
Placemaking 
Community Workshop #1 

Public Kick-Off 

Saturday, 18 April 2015 
9:45 – 11:15AM 



WORKSHOP AGENDA 
  
1.   Welcome / Staff Introductions 
 
2.   2015 Character Area Planning Process 
 
3.   Building the Placemaking Campaign 
   
4.   Character Area 5  

  
5. Workshop Activity – Rotating Stations 

A. Business + Development 
B. Transportation + Connectivity 
C. Neighborhood Vitality + Preservation 

 

Placemaking Community Workshop #1 / Public Kick-Off 
Saturday, 18 April 2015   9:45 - 11:15AM 

Registration / Light Breakfast  8 – 8:30 AM 
State of the Neighborhoods Awards 8:30 – 9:30  AM 
Workshops    9:45 – 11:15 AM
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Presenter
Presentation Notes
- It is good to see some familiar faces here this morning.  For those who don’t know me…

- Long-range Planning Manager and City Architect for the City of Tempe in the Community Development Department

- Introduce other staff and thank them for valuing this process enough to give their Saturday morning to be here today 
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Presenter
Presentation Notes
-   Just wanted to provide a quick background of Character Area Planning, before we get into today’s interactive workshop activity

On the heals of GP2040 recently ratified by Tempe voters in May, we’ve created eight distinct Character Areas throughout Tempe 

Under Council’s direction, 2014 saw the development of plans for both the Kiwanis / Lakes (7) and Corona / South Tempe (8) Character Areas. These were our pilot projects, as with any worthy pilot – there elements we want to continue, enhance, build upon – and others we want to change, clarify, and communicate differently. Here’s where you come in. You all are the recipients of our knowledge from our last year of public planning. Here’s what we are doing differently this year… (next slide)



2015 TIMELINE 

FEBRUARY 18  
Preliminary Organizational + Planning Meeting  

APRIL 18 (CA5)   
❶ PUBLIC KICK-OFF / WORKSHOP 1 
    Amenities + Gaps Workshop 

AUGUST 25 (CA5)  
❷ WORKSHOP 2 
     Design Principles / Placemaking 

OCTOBER 28 (CA5)   
❸ WORKSHOP 3 
     Draft Plan Review / Priorities + Strategies 

DECEMBER 4 
Community Celebration - final version of Plan released 

Presenter
Presentation Notes

Coopt community partners at the beginning of the process – Area Ambassadors 
Abbreviated meeting schedule, efficiently streamlined into 3 large-scale area-wide workshops instead of 5 (see Public Meeting Series handout)
Community Celebration in December which dovetails with our Family Fun Factory here in the courtyard at the Library Complex

END PRODUCT�Combining Area Profile + the final Plan into one document 8.5 x 11” to cater to electronic users and provide background info, statistics and vision all at a glance  



Presenter
Presentation Notes
-   In February we hosted a Preliminary + Organizational Meeting with area leaders including Neighborhood Assoc. Chairs, HOA Chairs, and area school and business leaders

We talked about to work that has been done to date, and asked for ways to cater the public process for 2015 to best meet the needs of each area

Please see your Meeting-at-a-Glance Summary handout for the ideas and recommendations which came out of that process

We’ve already implemented some of the initial ideas, and will continue to do so throughout the process, including adding a College Ave Corridor Hub to the map and letting the community vote on the official name, which we’ll talk about in a moment…   



BACKGROUND WORK 

Area 
Profile 

Field Surveys 
Inventories 
Site Photos 
Maps 
Demographics 

Multi-
Family 
Quality 
Study 

Design Guidelines 
Peer Reviews 
Case Studies 

Best Practices 

Historic, 
Cultural 

Amenities 

Historic Districts 
Individual Properties 
Post-War Subdivisions 
Cultural Resource Areas 

Plan, 
Document 

Review 

General Plan 2040 
LRT Station Area Data 
Transportation, Parks, 

Arts + Culture Master Plans 

Presenter
Presentation Notes
-   Back at City Hall, during the time between the Preliminary Organizational + Planning Meeting in February and these Kick-Off community workshops in April, we were a buzzing hive of activity…

This graphic and the draft version poster boards around this room give you a sense of the range of activities we’ve been working on at a staff-level

Here’s where we need your help…



 
PLAN  

NA, HOA, 
Mobile Home 
/ Retirement 
Communities 

STUDENTS 
ASU / MCC 

TUHSD / 
Kyrene, 

Private schools 

Bike / Bus / 
LRT / Local + 

Regional 
Commuters 

General Plan 
2040, 

Zoning & 
Development 

Code 

Existing Laws, 
Ordinances, 

Private 
Property 

Rights 

BUSINESS 
Community, 
Chamber of 
Commerce 

BALANCE OF FACTORS 

Presenter
Presentation Notes
- One of the ways we can communicate efficiently is by illustrating the balance of factors that go into a public planning process.  

- It is important to set tangible, achievable and legally feasible expectations from the onset. 

- A healthy and successful plan is one that simultaneously respects and balances these elements which include, but are not limited to…

         End with Legal factors [transition to next slide]…  



LADDER OF LAWS 
U.S. FEDERAL 
GOVERNMENT 

STATE OF ARIZONA 
Enabling Legislation,  
AZ Proposition 207   

CITY ORDINANCE  
Zoning & Development Code 

CITY POLICY 
General Plan 2040  

[ratified by voters] 

CITY 
GUIDELINES 

Character Area Plans, 
Community Design 

Principles,  
Historic District Design 

Guidelines 

LAWS 

POLICIES 

GUIDELINES 

Presenter
Presentation Notes
-   A Character Area Plan does not come with any funding, and cannot supersede the General Plan, Zoning & Development Code or existing state and city laws. 

We care about what you want, but we cannot violate the law or take away someone’s private property rights.

The end product, Design Guidelines, cannot rewrite a law or policy.



DESIGN GUIDELINES 
Quality of design, walkability, bikeability, sustainability, connectivity,  

types of neighborhood goods and services desired, aging-in-place options 

PLACEMAKING / SENSE OF PLACE 
Opportunity for residents, workers, students, businesses to  

define, enhance, preserve, celebrate their best  

ROAD MAP / VISION  
Tempe City Council, Development Review Commission, Historic Preservation 

Commission, Neighborhood Grants Program, Neighborhood Advisory 
Commission, Municipal Arts Commission, Transportation Commission, etc.  

QUALITATIVE ASPECTS OF SPACE 
How a space feels, safety perceptions, shade, desirability, comfort,   

places to bring the kids or be a kid  

 

 

SCOPE OF WORK 

Presenter
Presentation Notes
- If you could boil the intent and spirit of these plans down to one word, what would it be?  Quality.

A Character Area Plan is one tools we can use to arrive at the qualitative aspects not covered in the GP2040 or the Zoning + Development Code which covers things like:
Land Use
Residential Density
Lot Coverage
Building Heights
Setbacks
Minimum landscape requirements



 What sets this area apart and makes it unique from other parts of Tempe or the Valley? 

 Does this area include the types of places, businesses, and infrastructure people look for     
     when deciding where to live or invest? 

 What should be preserved, enhanced, changed, added, or connected in a meaningful way? 

 Is this an area where one can be young and old; can one age-in-place here? 

 How can we provide a vision which enhances human health, options, prosperity, and  
     our environment? 

 What design criteria can we put in place to improve the quality of projects and ultimately   
     our community? 

 How will this plan carry out the vision of a “20-minute City” ratified by voters in GP2040?  

 

 

QUALITY MATTERS 

ASKING THE RIGHT QUESTIONS: 

Presenter
Presentation Notes
I’d like to take a step back and set a larger context for quality. Throughout the 80s and 90s with the proliferation of computers, we went through a period of development which was very analytical and quantitative by design. We measured everything – road capacity, traffic counts, park spaces for 1,000 people, and on and on. Today, however, there has been a paradigm shift in our way of thinking, as we’ve moved toward quality of life factors that determine where we live, school, shop and play. 

The perfect example of that is the recent Council Resolution to Promote a Walkable City adopted by City Council in January. This identifies and emphasizes the importance of shade in our public sidewalks and pathways. 
25-30% tree coverage goals established, which will be annual reported through development services and Code Enforcement.

Here is a list of the types of questions we will be asking throughout the process to arrive at the qualitative layer 



OUTSIDE SCOPE OF WORK 

 
 Changes to a parcel’s legal Land Use 

General Plan 2040 ratified by voters (May 2014) 

 Changes to a parcel’s legal Zoning 
Zoning & Development Code covers Development Standards, Overlays, etc. 

 Changes to Private Property Rights 
AZ Proposition 207 “Private Property Rights Protection Act” (November 2006) 

 Rental vs. Owner for parcels zoned Multi-Family / Mixed-Use 
No legal control process 

 Prohibiting specific brand-name businesses / retailers 
Against the law 

 Residential / Commercial Code Compliance 
311 – One Call To City Hall 

Online complaint form  

 

 

Presenter
Presentation Notes
Since Design Guidelines can’t change existing laws and ordinances, here’s a list of items which fall outside the scope of work for a Character Area Plan

___________________________�
Arizona Proposition 207, a 2006 ballot initiative officially titled the "Private Property Rights Protection Act", requires the government to reimburse land owners when regulations result in a decrease in the property's value, and also prevents government from exercising eminent domain on behalf of a private party. It was approved by a 64.8% margin.[1]



OUTSIDE SCOPE OF WORK 

We hear you 

We know this idea is important 

This idea is covered by a legal process,     
     formal regulation, etc. 

We will record all written comments and  
     communicate them to appropriate areas /  
     elected officials 

Ensures we stay focused on Scope of Work / 
     what we can achieve with a  
     Character Area Plan 

 

Presenter
Presentation Notes
We’re also implementing a Councilmember’s idea to simultaneously help us stay focused *and* let people know they are being heard

For items OUTSIDE THE SCOPE OF WORK, we will add them to the Parking Lot of Ideas to ensure we stay focused on Scope of Work / what we can achieve with a Character Area Plan
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Presenter
Presentation Notes
Set planning efforts into larger Placemaking context with campaign, examples include:  (next few slides)



Give Us 
Your Word 

Presenter
Presentation Notes
- The City of Tempe wants to celebrate the many things that make each Tempe neighborhood unique and special. 

- Give Us Your Word on social media platforms



Channel 11 
YouTube 

Video 

Presenter
Presentation Notes
New Character Areas video which is now available on YouTube  and we rebroadcast on Tempe Channel 11 



tempe.gov/characterareas  

SOCIAL 
MEDIA /  

WEB 

#characterareas @tempegov 

Presenter
Presentation Notes
We know you’re busy, so if you can’t make the events, we’ll post the materials online, along with a survey, so you can give us your opinions when it’s convenient for you.	



TARGETED 
OUTREACH 

GROUPS 

Presenter
Presentation Notes
- Meet us for coffee and tell us what you think what’s most important to you in Tempe.

- Between now and the August Workshop, we will also be facilitating Targeted Outreach in local area schools including TD No. 3 and ASU, as well as meeting with our friendly neighbors in Friendship Village	 



RIDE-THE-RAIL 
SURVEY 

QUICK 
RESPONSE 

SURVEY 

Presenter
Presentation Notes
- Electronic quick-response surveys on iPads in front of Library, Museum, or on the rail



Meet-Ups 

Presenter
Presentation Notes
- We will also be hosting casual Meet-ups at your favorite neighborhood places within the area





OTHERS? 
Tell us your 

ideas 

Presenter
Presentation Notes
If you have other ideas for outreach, send us your thoughts for inclusion.  We want to be as accessible and responsive as possible.




CHARACTER AREA 5 

AGENDA 
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Presenter
Presentation Notes
Which brings us to Character Area 5…
In addition to being the geographic center of Tempe and the home to recently renovated Library and History Museum, this area also includes our largest population with over 35,000 people; median age 31.2 
Generally bound by Priest of Mill east to the Tempe Canal / city boundary, and from the Union Pacific R.R. south to the Superstition.





Presenter
Presentation Notes
.6% change over the past 10 years – this is not an area of change, so the planning considerations and design guidelines will reflect this.
Throughout the GP planning process we heard the issue of connectivity as the constant thread the wove it all together.



Presenter
Presentation Notes
Date Palm Manor Historic District and the Southern Palms neighborhood just east of REI to the Broadway Palms neighborhood immediately north of Friendship Village 
Tee-ing off on the 9th hole or enjoying live Music on Fridays at Shalimar Golf Course or walking the dog around the quiet pond in Selleh Park next to Connolly Middle School
Planning soccer in Dwight Park before grabbing a beer and supporting a local band at the Yucca Tap Room
“Where Tempe goes to school” – most amount of public and over 10 private schools in the city SW Institute of Natural Aesthetic (SWINA) or the SW College of Naturopathic Medicine
Taking the kids to Nello’s Pizza or Ted’s Hot Dogs after the game at McClintock, or having a classic family-style Italian dinner on the patio at Riazzi’s



Tempe Gardens 

Presenter
Presentation Notes
Tempe Gardens movement
Post-WWII heritage
Hallcraft Homes – Oasis in the desert, garden in the city
Jeanne Metzger



TEMPE CHARACTER AREA 5 
Which name is most appropriate for Character Area 5? 

 
  CENTRAL CITY   [the current name]  

  Tempe Gardens   

  Other  [write-in]: _____________________________   

      
Deposit voting slip in box at the Welcome Table, or vote online.  

One vote per person. Results will be announced at the August 25th Workshop.   

Presenter
Presentation Notes
Cannot name after private / gated community 
One vote person
You can also vote online
Results will be announced at the August 25th Workshop




KEY PLANNING GOALS 

1 – Neighborhood preservation / sense of pride; 
     Mid-Century modern context / Tempe Gardens 
 

2 – Healthy commercial corners; mix of tenants / options 
 

3 – Central connectivity to/from all points Tempe + beyond 
 

4 – Others we add during the process 

 

Presenter
Presentation Notes
Building on the outreach of GP2040, here is what we’ve heard you say is important�
We will add to this list throughout the year



NEXT STEPS / WRAP-UP 

NEXT STEPS  
• Consolidation of Workshop data 
• Area Survey – online May 2015 
• Meet-Ups 
• Target Outreach Groups 

 
WRAP-UP 
• Upcoming Workshops 
• tempe.gov/characterareas 

Presenter
Presentation Notes
- Between now and the August Workshop, we will consolidate workshop data and conduct targeted outreach, meet-ups, and an online survey
See Public Meeting Schedule 2015 handout for upcoming workshops
Visit the web for supplemental info



 
A. Business + Development 

AGENDA 
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B. Transportation 
       + Connectivity 

 
C.   Neighborhood Vitality + Preservation 

WORKSHOP ACTIVITY 

Presenter
Presentation Notes
3 Areas with key staff at each table
Use Word Clouds to inspire your creativity and stay on topic / theme 



 
WORKSHOP ACTIVITY INSTRUCTIONS 

 
1. Facilitated Round-Table Discussion  

• Identify Area’s Amenities + Gaps 

• Place each Post-It® on poster in relevant category 

2. Focus comments within Scope of Work 
• Place ideas outside the Scope of Work in the  

Parking Lot of Ideas 

3. Rotate tables after 15 mins.  
• Tables A, B, and C 

  
 

Amenities  Gaps  

Presenter
Presentation Notes
Directions for Workshop Actvity
Timed slides for rotation




  
 

15 MINUTES 
 

TIME REMAINING: 



  
 

10 MINUTES 
 

TIME REMAINING: 



  
 

5 MINUTES 
 

TIME REMAINING: 



ROTATE. 

Presenter
Presentation Notes
.6% change over the past 10 years – this is not an area of change, so the planning considerations and design guidelines will reflect this.
Throughout the GP planning process we heard the issue of connectivity as the constant thread the wove it all together.



  
 

15 MINUTES 
 

TIME REMAINING: 



  
 

10 MINUTES 
 

TIME REMAINING: 



  
 

5 MINUTES 
 

TIME REMAINING: 



ROTATE. 

Presenter
Presentation Notes
.6% change over the past 10 years – this is not an area of change, so the planning considerations and design guidelines will reflect this.
Throughout the GP planning process we heard the issue of connectivity as the constant thread the wove it all together.



  
 

15 MINUTES 
 

TIME REMAINING: 



  
 

10 MINUTES 
 

TIME REMAINING: 



  
 

5 MINUTES 
 

TIME REMAINING: 



tempe.gov/characterareas  

Our goal is simple: 
Involve you.  

Presenter
Presentation Notes
Show your character. Get involved! 
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